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[mrerlochen, MI 494643

INDEFPENDENT AUDITOR'S REPORT ON INTERNAL CONMTROL
WER FINANCIAL REPORTING AMD ON COMPLIANCE AND OTHER MATTERS BASED ON AN
AUDIT GF FINANCIAL STATEMENTS IN ACCORDANCE WITH GOVERNMENT AUDITING
STANDARDS

Ta the Board of Trustees of
Village of Suttons Bay
Traverse City, Michigan

¥e have audited the accompanying financial statements of the governmental activities, the business-type
activities, mach major fund. and the aggregate remaining fund staternent of financial position of Vilage of
Sultons Bay, Inc as of and for the year ended December 31, 2007, and have issued our report thereon
dated April 29, 2008, We conducted our sudit in accardance with auditing standards generally accepted
in the United States of America and the standards applicable to financial audils contained in Government
Aucliting Sfandards. issued by the Comptroller General of the United States,

Internai Contral Gver Financiai Reporting

I planning and gerforming our audit, we considered Village of Suttons Bay's internal control over financial
reporting as a basis for designing our auditing procedures for the purpose of expressing Gur opinion on
the financial statements. but not for the purpose of expressing an opinian on the effectiveness of Village of
Suttons Bay's internal cantrel over financial reporting. Accordingly. we do not express an apinion on the
effectiveness of Village of Suttons Bay's internal contral over financial reporting.

Qur consideration of internal control over financial reperting and intermal contral over compliance was for
the limited purpose descrbed in the preceding paragraph and would not necessarily identify all
deficiencies in internal contral that might be significant deficiencies or material weaknesses.

A contral deficiency exists when the design or operation of a control does not ailow management or
employees, in the normal course of performing their assigned functions, to prevent or detect
misstatemants on a timely basis . A significant deficiercy is a control deficiency, or comhbination of contral
deficiencies that adversely affects the entity's ability to initiate, authorize, record, process, or report
financtal data reliably in accordance with generally accepted accounting principtes such that there is maore
than a remote likelihood that a misstatement of the entity’s financial staterments that is mare than
inconsaguential will not be prevented or detected by the entity's internal control.

A matenial waakness is a significant deficiency, or combination of significant deficiencies, that results in
more than a remate likelihood that a material misstatemnent of the finangial statements will not be
prevented or dJetected by the entity's internal contral.

Cr consideration of the internal control gver financial reporting was for the limited purpose described in
the first paragraph of this section and would not necessarily identify all deficiencies in the interral contral
that might be significant deficiencies and considered to be material weaknesses. We did not identify any
deficiencies in internal contral over financial reparting that we congider o be significant nor material
weaknesses, as defined above.




Compdiance and Other Matters

As part of obtaining reasonable assurance aboul whelher Village of Suttons Bay's. Inc's financial
statements are free of material misstaterment. we performed tests of its compliance with certain provisions
of laws, regulations, contracts, and grant agreements. noncompliance with which could have a direct and
material effect an the determination of financial statement amounts, However, providing an apinion on
compliance with thase provisions was not an objective of our audit, and accordingly, we do not exipress
such an oginian. The results of our tests disclosed no instances of nancompliance or other matters that
are required fo be reparted ender Government Auditing Standards.

This repart is intended salely for the information and use of the management, others within the
arganization and the Board and is not intended to be and should not be used by anyone other than these

specified parties.

ko Weed PR Fomie
Apr 29, 2008
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Robert K. Ward, CPA Fax: (731) 276-76ET

INDEPENCENT AUDITOR'S REFORT

To the Village of Suttons Bay
Sultons Bay, M|

We have audited the accompanying financial statemenis af the gavernmental achivities, the business-type
activities. each major fund, and the aggregate remaining fund informatian of Village of Suttans Bay,
Michigan as of and for the year ended December 31, 2007, which collectively compnse the Village's basic
financial staternents as isted in the table of contents. Thase financial staterments are the responsibility of
Village of Suttons Bay, Michigan's management. Cur responsibility is to express opinions on thesa
financial staterments based on our sudit.

We canducted our audit in accordance with auditing standards generally accepied in the United Siates of
America and the standards applicable to financial audits contained in Government Auditing Standards,
issued by the Comptrolter General of the United Stales, Those standards require that we plan and
perform the audit to obtain reasonable assurance about whether the financial statements are free of
matarial misstatement, An audit includes examining, an & test basis. avidence suppoding the amounts
and disclosures in the financial statements. An audit alss includes assessing the accounting principles
used and significant estimates made by management, 25 well as evaluating the overall financial statement
presentation. We believe that aur audit provides a reascnable basis for our opinicns,

In our opinion. the fnancial staterents referred to above present fairly, in all matenal respects, the
raspective financial position of the Jqovernmental activities, the business-type activities, the aggregate
discretely presented companent units, each major fund, and the aggregate remaining fund infarmation of
lhe Village of Suttans Bay, Michigan, as of December 31, 2007, and the respective changes in financial
position angd sash flows, where applicable, thereof. for the year then ended in canformity with acsounting
principles generally accepted in the United States of America,

In accordance with Government Auditing Standards, we have also issued our repart dated April 29. 2008,
an our consideration of the Village of Suttons Bay, Michigan's internal control over financial reponting and
on aur tests of its compliance with certain provisians of laws, requlations, contracts, and grant agreements
and other maters. The purpese of that report is to describe the scope of our testing of internal control over
financial repaning and compliance and the results of that testing and not 1o prowvide an gpinicn on the
internal contral over financial reporting or on compliance, That report is an integral part of an audit
perfiormed in accordance with Govermment Auditing Standards and should be considered in conjunction
with this report in considering the rasuits of our audit.

The management's discussion and analysis and budgetary comparison information are not a required part
of the basic financial staterments but are supplementary .nfermatian required by accounting principles
generally accepted in the United States of America, We have applied certain limited procedures, which
consisted principaily of inguiries of management regarding the methads of measurement and preseniation
of the required supplementary information. However, we did not audit the information and express no
QpInan on it

Qur sudit was senducted far the purpese of forming opinions on the financial statements that collectively

comprise the Village of Suttons Bay's basic financial statements. The introduciory section, combinting and
individual Yillage of Suttons Bay, Michigan's nanmajer fund financial statements, and statistical tables are
presented for purposes of additionat anaiysis and are not a required part of the basic financial statements.
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The accarmpanying schedule of expenditures of federal awards is presented for purposes of additional
analysis as required by U.3. Office of Managemant ang Budget Circular A-133, Audits of States, Local
Gaovernments, and Mon-Profit Organizations, and is also nat & required part of the basic financial
staternents of Village of Suttons Bay. Michigan. The combining and individual nanmajer fund financial
statermeants and the schedule of expenditures of fedaral awards have been subjected to the auditing
procedures applied in the audit of the basic financial ststerments and, in our opimion, are fairly stated in all
material respects in relation o the basic financial statements taken as a whale, The introcuctony section
and statistical tables have not been subjected ta the auditing procedures applied in the sudit of the basic
ﬁnanc(ﬁ statements and, accordingly, we express no opinion on them.

] ] — 1

L Ao Uﬁcw:g{ CPA F iy

Imterochen, Michigan
April 29, 2008



Village of Suttons Bay

Management Discussion and Analysis

This discussion 2nd analysis provides an overview of the Village's financial activities for the fiscal
year ended December 31, 2007. Please read it in conjunchion with the Vilage's financial

statements.

Financial Highlights:

The Village's net assets changed with a siight decrease attributed to infrastructure project
GOSTS.

Using this Annual Report;

This annuai report consists of a series of financial statements. The Statement of Mat Assets and
the Statement of Activities provide information abaout the activities of the Village as a whoie and
present a lenger-term view of the Village's Anances. Fund financial statements tell how these
services were financed in the short-term, as well as what remains for future spending. Fund
financizi statements slso report the Village's aperaticns in more detzil than the govemment-wide
financial statements.

The Fund Financial Staternents present a2 short-term view, thay tell us how the taxpayec's
resources were spent during the year, as well as how much is gvailable for future spending. Fund
Financial Statements aisa report the Village's cperatiens in more detail than the Government-Wide
Financial Statements by providing information about the Village's most significant funds. The
Fiduciary Fund Statements provide financial infermation about activities for which the Village acts
solely as a tustee or agent for the benefit of those gutside of the government.

Reporting the Village's Most Significant Funds:
1. Governmant Fund Types use madified accrusl basts and include -

The general funds account far fiscal resources in use for general types of operstions, The
general fund i5 a budgeted fund and any fund balances are cansidered as resoulrces available
far use. Revenuss are derived primanily fram property taxes and siate and federal
distributians, grants and other intergovernmental revenuses.

The special revenue funds account for specific governmental revenues reguiring separate
accounting because of legal or reguiatary provisions or administrative action. These funds are
amployed to maintain integrity for the various sources of funds.

The capital projects funds account far financial resources 1o be used for the acquisition or
construction of majoer capital facilities {other thar those financed by proprietary funds and trust

funds).
2. Fiduciary fund types include -

The Trust and Agency Fund is unbudgeted and accaunts for activities within those argas
where the Viliage is operating in either a trust or agency status. These funds have no equity,
assets are equal te liabilities, and do not include revenuss and expenditures far general
operations of the Village.



3. Proorietary fund types include -

The enterprise funds use the full accrual basis for operations: {a} that are financed and
operated in 3 manner similar to private business enterprises where the inkent of the governing
body is that the costs {expenses including depreciation} of providing goods or services to the
general public on a continuing basis be financad ar recovered primarily through user charges:
or, (b} where the gaverning body has decided that periadic determination of revenue samed.
expenses incurred. andfor net income is appropnate for capital maintenance, public policy,
management cantral, accountability or ather purposes.

The Village as a Whoia:

The lollowing table shows current yaar net assets in the governmental funds:

Assets
Cash 58,937
Capital Assets Net 49627
Total Assels 131 851
Lizgkilities and Met Assets
Liakilities 47,680
MNet Assets T, 171
Tatal Liabilities and Net Assets 131,851

The Vilage's governmental net assets increased 5.4% from 3 year age - increasing fram
32.053.913 0 521684, 477. This was primarily due to careful budgetary ¢contral.

Revenues
Taxes 708,754
State Grants 103,183
Project Grants 26,118
Interest and Rental 8,382
Charges for Senvices BGY 47T
Other 34 583
Total Revenue 1,791,887
Expenditure 1,740,508
Excess RevanuefiExpense) 10,5989
Less Payment an Long Term Cebt (65,858}
Met Changes in Net Assets {55,869)

The reasan for the change from 2006 to 2007 was a change in reporting of the motor pool revenue
and expenditures which were reparted twice, n 2007, the amount of 3125,320 was removead from
both the general fund ravanue and general fund - moior pool expense.



The Village's Funds:

Cur analysis of the Vilage's major fund hegins in the supplemental data following the entity wide
financial statementz, The fung financial statemenls provide detafl information about the most
significant funds. not the Vilage as 2 whole. The Villzge Board creates funds to help manage
maney for specific purpases as well as to show accountability for certain activiies such as special

property fax millages,

The General Fund pays for most of the Village's governmental services.

General Fund Budgetary Highlights:

Diver the course of the year the Vilage Board was able to maintain the Village depantmenis within

their prescribed budgsts. Some budgst increases were necessary, the most significant ta the
Willage Council. This increase was more than offset with a commensurate reduction in the Village

Hall
Capital Asset and Debt Administration:
Capital Assats

The Village made capitalizabte improvements of 316.5868 in 2007. There is a substantial
wenstruction in Pragress amount that has been added to assets and placed inio operation.

Accumulated
Asset Depreciation  Depreciation
General Fixed Assats
Buildings 1,121,85% 24 135 194 232
Land 1,165, 564 0 0
Equipment 77T 59 145 402,925
Total General Fixed Assets 3,064,555 93.280 597,157

Dehbt

The Village acquired no additional deit in 2007, Changes in the long-term debt are schedules
belgw;

Bonds Payabie Beginning Addilions Retirements Ending

Seneral Qbiigation 275 983 0 53,178 222785
State abligation 2,200,000 Q 95,000 2,105,000
MNaote Payable 209,000 4] 14,000 195,000

Economic Factors and Next Year's Budgets and Rates;

Village of Suttans Bay's 2008 budget calls far the allocated millages to suppart general operating
and roads,

Geaneral Overview of the Accomplishments of the Viillage in the 2007 Fisca Year:

The Village finances have been managed very closely duning this fiscal year. This is reflected in 2
slight increase of the General Fund balance. The Yilage is in a very healthy stale as 3 whole.



Contacting the Village's Management:

This financral repori is intended to provide our citizens, taxpayers, customers and investors with a
general overview of the Village's finances and to show the Village's accauntabiiity for the maney it
receives, |f you have questions abaut this report or nesd addittanal information, we welcome you

to contast our affice at (231) 271-3051.



VILLAGE OF SUTTONS 2AY, MICHIGAN
STATEMENT OF MET ASSETS
DECEMBER 31, 2007

ASSETS
Cash
Account Recaivable - Trade
Account Recejvable - Grant
Untilled Revenue
Special Assessments Reg
Due From Other Fonds
inventary
FPrepaid Expanse
Recaivable
Land
Capial Asseis, net

Tolal Aszets

LIABILITIES
Accounts Payabla
Cue to Other Funds
Cue to Other Agencies
Accured Expenses
Deferrad Comp Fayable
Deferred revenue
Other Payables
Moncurrent liabililes
Elue within one year
Due in mare than ane year
Teolal Liabilaizs

MET ASSETS
Invested 10 capital assets, net of related debt
Restricted
Unrastricted (deficit)
Tatal Met Assers

Total Liakilties and Net Assels

The foameares are an integral pam ot these Finanom Slalem enla,
] .

Pritpary Govemment

Governmental Businegss-lype
Adtivities Activities Total

SE8.537 3175,300 £233,937

a T8 TOT 78707

Q T.379 7,373

9] 27,5348 27,558

Q 24.58% 24 2858

23.58T 244 000 267,387

G 12,456 12,455

7605 9,333 16,538
420 a 42,022
1,165964 1.083 888 2,249 830
1,147 187 7288909 A,435538
2. 444 842 8,931,709 11,386,551
7a7% 9,455 12,934
18,308 248,133 267,591
6,313 d 5511
25705 12,987 38,692
{415) 4 (413)

8] 1,572 1572

Q G )

55,734 335,354 385153
166,986 2,265,500 2,432 486
2B0. 465 2,874,061 3,154 5336
1,854,177 a 1.494177
3,535,333 3,535233%

270,300 2.542.313 2.812513
2,164 477 6.077.548 82421325
32,444 942 38,851,708 911,385,851
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VILLAGE OF SUTTONS BAY, MICH. GAN
STATEMENT OF ACTIVITIES
FOR THE YEAR EMDED BECEMBER 31 2007

et (Expenze] Revanue and
Pragrain Revenues Changes i Hel Assets
Primary Gowernrme nf

Charges tor Governmemal Busiress-lype
FanglensiPragrams Expanses Services Activilies ALClivit2s Total
Primary g owernmenl
Gaowernmerkal aclivilies:
Legisiative 30 £0 50 10 S0
General govarnmenl 164 737 1} [164, 737 Q e T37|
Public sakely 2497 H94 1] [2457,694) il {257,094}
FPulilic warks 20T 702 10,012 (177,690 a {177 590}
Heallin and Wellure Qa 1] I | 0
Communily and Econcmic Development G i ] 1] 4]
Fecraalizn and Culiure TH 233 N (75,233} 1] {75,233
Cther 44 4912 & 4590 (44,312 0 {44,012
Inleresl an L ong Terrm Dt 12,160 O L2 160k {66 _B5H] {79.018)
Total Govermenlal Adiviles B02516 in, 502 (766,136} [66 BSE] [B52.9534)
Hupngss Type Aclivilies
Ealempse Funds 934 270 B32 975 ] [105 295) [105,235)
Tolal Pumary Governmenl 1,74G.O0H BEI ATT {THE, 1 36Y (172,153 (938 263
General reven . es:
Taxes
Propery Taxes-general TO8, 754 0 FE, 754
Zlale-Shares Revenues 105,163 o 105,133
Lirrestricled lavestme il Earnings 2 E62 5,720 4 382
Olker Taxes 1] 0 [
Canldb.lians 25118 0 6,178
Miscellanagus 34,983 o] 14 983
Talal Gengra: Revenues-Spacial items acd Transfers are TG0 5,720 BE2, 420
Clanges in Mel Assets 110,564 |166.433) {55,859
Blel Assels - Hegn ng 2053913 5,244 081 & 297 G904
hlet Bssels - Exding §2, 164 407 $6,077 644 6,242 125

The loclroles o anwsagra. pall of these Financwd Slawemenes



ASZETS
Casn, investments and cagh equivalents
Receivables {nat)
Prepaid Expendriumnes
intemal balances
Other Aggots
Total Assets

LIABILITIES
Accaunts payable
Intermal balancas
Accrued payaples
Defermd reverue
ther Liahilihas
Tetal Liabilwies

MET ASSETS
Regtrictad for:
Capital prajects
Debt Service
Linragirictad (dehcit)
Taotal Met Azzols

Tolal Liabilties andg dat Assels

VILLAGE OF SUTTOMNS BAY, MICHIGAN
BALAMNCE SHEET
GOVERNMENTAL FUNDS
CECEMBER 31, 2007

Ampunts reported on Statement of Met Assels are different because:

Balance per abowa

Add Capital Assets
Less Lamg Term Cepl
Debr Inenest Eapenses

Balance per Statermart of Mel Assels

Major Lacal
General Sraet Slreet
Fund Fung Fund Taoral
T 510 ®6,2C5 a5d 922 458,637
28,05 8604 5358 a4z gFz
6,500 248 S48 7805
235587 Q 0 23,587
1] 1] a a
105,652 13,261 3328 131,891
74798 b 14 7479
2421 #] a 24 911
25,705 Q a 25,704
{415 o o {415]
0 0 1] 1]
37 680 0 a 2T BA0
Q 1] { 1]
1] ] o] ]
47 8982 16,361 10,824 74171
47,0582 15,361 10,828 74171
2105,652 415,361 10828 3131,851
574,171
2,313,081
[222 755)
{12,160}
S2,152.317

The tnoanotes ade ar integral par of vease Firandal Sialements.



VILLAGE OF SUTTONS BAY, MICHIGARN
STATEMENT OF REVERLE, EXPENDITURES. ANG
CHAMGES I FUND BALANCE - GOVERNMENTAL FLINDS
YEAR ENDED DECEMBER 31. 2007

Majar Local Taotal
General Strest Streat Govermmental
Revenues
Taxes and Penalties ST08, 754 S0 3l 578,704
Licenses and Pemils 6,480 Q d 8,430
Federal Grants 1] Q a 8]
Slate Granls 47,158 38608 21.783 107,549
Charges for Services oMz 0 ! agoz
Fines and Forfeils 25,847 0 #] 25 847
Interest and Renlais 2,100 18 Fddd 2682
Olher Revenue 5.510 26,371 { 31,688
Tolal Revenues g25,8M 5 004 22327 913,202
Expenditures
Leqgislativa 23,388 qd 0 23,388
General Govemnment 140,343 7 a 140, 348
Public Safety 174 441 0 4] 174,441
Public Works 207 1R &9, 140 67473 344,315
Heaith and YWelfare 2 4! a a
Recrealion and Cultural 75,233 Q 0 ¥5,233
Other 24 3682 0 Q 24 362
Cther Expenses i 10,396 10,154 20,230
Miscellaneous Service 4] 1] 0 a
Tatal Expenditures 645,475 79,536 ¥Tear Bl2.G38
Excess of Revenues Over (Under) Expenditures 180,296 (14,532) {55,300} 110,564
Qther Financing Sources {Uses)
Transfars In 15,000 44 TR0 92,241 151,991
Transfers {Qut) {151,391} o a (131,981)
Bond Praceeds 1] a { 0
Total THher Financing Souces (Lses) (136,851} dd TE0 02241 0
Excess of Revenue and QOther Sources Cwer {Lindar)
Expenditures and Other Uses 43,405 s 36,044 110,564
Fundg Balance January 1, 2007 4,577 (14,857 {26.113) [35.383)
Fund Balance Decambear 31, 2007 £47 9A2 515,361 510,828 574,171

Amounts reparied for governmental activities in tha statement of activities are different because:

MNet Change in Fund Balances - Total Govermentmenial Funds 5110.564
Governmental funds repor capital autlays as expendilures: in the statemeant of
activities these cosls are alloczied aver their estimate useful Hives as deprecialian.
Ganeral Debt Inlerest (512,160
Changes in compensated absences are recorded whan earned.

Change in Met Assels of Governmenlal Activities 508 404

The [aoTrales Are an inleqral can uf]u'.ese Fenancial Slzlemants



VILLAGE OF SUTTONS BAY. MICHIGAN
Comhbingd Balance Sheet
All Enterprise Funds
As of December 31, 2007

ASZETS
Lurrent Assels
Cash 5175,300
Acsount Receivable - Trade TRIT0Y
Account Receivakle - Grant ¥.375
Unbilled Revenue 27 54l
Special Assessments Rac 24 585
Due Frem Other Funds 244,000
Taxes Receivable a
mventory 12,456
Prepaid Expenses 8,333
Total Current Assets 578,314
Honcurent Assets
Land 1,083,888
Constrectian in Frocess 126,048
Property, Plant & Equipment - Net 7.152 481
Bond |ssuance Cast d
Total Mern Current Assels 8,372,355

Total Assats 4.051,70%

LIABILITIES AND FUND EGQUITY

LIABILITIES:
Accounts Payable 5,453
Dafarred Revenue 1,572
Security Deposits a
Accrugd Inlerest Payable 12,387
Cue To Other Funds 245143
Current Fortion of Lang Term Debt 338,354
Tatal Current Liakilities BOE, 561
Bonds Payabie 2,265 500
Tatal Lisbilities 2674 061
FUND EQUITY:
Retained Eamings
Unresarved 2.542,313
Reserved 3,535,335
Total Fund Equity 6,077,648
Total Liabilittes ana Fund Equity 55.851.708

The foptngies are Gn alegral par u5| th5ns- Finanmar Slalemenis.



WILLAGE OF SUTTONS BAY, MICHIGAN

All Enterprise Funds
Faor the Years Ended Decermnber 31, 2007

CPERATING REVENUES

Charges for Service
Refunds and Other

Total Ravenues
OPERATING EXPENDITURES
Operstions and Maintanance
Administration
Depreciation and Amaortization
Total Expenditures
OFERATING INMCOME (LOSS)
NON-OPERATING INCOME (EXPENSE)
Interest on Investments
Preceeds from Grant
Transfers [n (Qut)
Sand Interest and Fees
Total Nor-Operating Income (Expenses)
NET INCOME [(LOSS3)
RETAINED EARNINGS. BEGINMING

RETAINED E&RNINGS, ENDING

The fgatnoles are an integral pan Grl'l '.Péeae Financial Slatements.

Combined Statement of Revenues, Expenses and Changes in Retained Eamings

58329735
g

832,975

648 293
DE 528
193,149

838.270

(105,295

5,720

g

]
[E6.858)

(61.138)

{1658,433)

fi,244 081

36,077,648




VILLAGE OF SUTTONS BAY, MICHHGAN
Combined Statemert of Cash Flows
All Enterpnsa Funds
For the Year Ended December 31, 2007

CASH FLOWS FROM OPERATING ACTIVITIES
tet Operating Inceme 357,874

Adjustment to Reconcile Net Operating Income ta
Net Cash Provided by Cperating Activities

Depreciation 254,505
(increase) Decrease in Accaunt Receivable - Trade {35590
(lncrease) Decrease in Grant Receivable (7,375}
Increase (Decrease] in Deferred Revenue TE1
Increase {Decrease} in Accounts Fayable {19.186)
Inzrease (Decrease} In Due To Other Funds 104,182
Increase { Decrease] in Accrued Interest Payable 0
Met Cash Provided by Qperating Activities AB8.7VE

CASH FLOWS FROM INVESTING ACTIVITIES

Interast on [nvestments 13,772
Transfers in ]
Acruisition of Capital Assets {204,720}

Net Cash Provided by Investing Activities (180,843}

CASH FLOWS FROM FINANCING ACTIVITIES

Interest paid on Long-Tem Debt (97.508)
Principal paid on Long-Term Debt {241, 354)
Proceads from Debt 4]
Met Cash Used by Financing Activibies {338.872)
TRANSFERS IN (QUT) l
NMET INCREASE IN CASH AND EQUIVALENTS 33.244d
CASH AND EQUIVALENTS. BEGINNING 142,056
CASH AND EQUIVALENTS, ENDING 5175,300

The feotnolas are an nkegral part nfl l'ﬂ_FFF Finantial Slatemenis.



VILLAGE OF SUTTONS BAY, MICHIGAN
MOTES TO FINANCIAL STATEMENTS

NOTE 1 - SUMMARY OF SIGMIFICANT ACCOUNTING POLICIES

The Village of Suttons Bay was incorporated on October 11, 1888 and covers an area of
appraximately 1.2 sguare miles. The Village operates under an elected Village Council of 7 members
and provides services to its more than 480 residents in many areas inchuding fire protection, water and
sawer services, community enrichment and development, and human services,

Presentation

The government-wide financial staterments report information on il of the nonfiduciary activities of the
primary government. The effect of interfund activity has been removed from these statemeants.
Govemmental activities, normally supported by taxes and intergovernmental revenues. are reported
separately from business-type activities which rely significantly on fees and charges for support.

The statement of aclivities demonsirates the degres direc: expenses of a given function or segment
are offset by program revenues, Direct expenses are those that are clearly identifiable with a specifiic
function ar segment. Program revenues include: {1) charges to customers or recipients who
purchase. use, ar henefit fram the gocds and services provided by the various function or segment:
and (2} grants and contrihutions that are restrictad to meeting the operational or capital requirements
of a particular function or segment. Taxes and other iterns not properly included amang program
revenuss are reported as genaral revenus,

Separate inancial statements are provided for governmental funds. proprietary funds and fiduciary
funds, evan though the fatter are excluded from the government-wide financial statements. Major
individual governmental funds and major individual enterprise funds are reported as separate
columns in the fund financial statements.

REPORTING ENTITY

As defined by the Governmental Accourting Standards Board Statement 1, all relevant crteria was
reviewad in an attempt to decide if ather entities aught ta be included in this audit report. IF cartain
oversight responsibility ocours. that subardinate antity activity should be noted in this report. Oversight
responsitility is evidenced by:

- selection of governing authority

- designation of managernent

- abiiity to significantly influence operations

- budgerary authority

- responsibiity to fund deficits or receive surplus funds
- fisear management

- providing significant subsidies

Based on cur review, conducted in accordance with GASE 14 and Michigan Department of Treasury
Statement on Michigan Gowvernmental Accounting and Auditing No 5, this repart ingludes the
Economic Development Corporation 2nd as such it is a discreet presentation as a component unit. 1k
board is appointed by several related units and maintaing financial contral separate from the Village,
The Parks and Rec Commission is appointed by the Board and as such is completely controffed by
the Village. Hence. whila it operates as a separate commission it is presented as a blended
COMPonert unit i & special revenue fund of the Village,



BASIS OF PRESENTATION

The financial activities of the local unit are recorded in separate funds, categarized and described as
follows.

GOVERNMENTAL FUND TYFES

General Fund - This fund is used to account far all inansial transactions not accaunted for in anather
fund, included the general operating expenditures of the local unit. Revenuss are derived poimartly
fram property taxes. state and federal distributions, grants and other intergovernmental revenues,

Special Revenue Funds - These funds are used io zcoount for the proceeds of specific revenue
squices (gther than speciai assessments, expendable trusts, ar major capital projects) that are legally
restricted for specific purposes. These funds include the Major and Local Street Funds.

PROPRIETARY FUND TYPE

Enterpnse Funds - These funds report operatians that provide services which are financed primaily
by user charges, ar activiies where periodic measurement of net income is appropriate for capital
maintenance, public palicy, management contral ar other purpeses. The Village's Sawer, Water and
Manna Funds are Enterprise Funds.

MEASUREMENT FOCUS

The government-wide financial statements are reported wsing the econamic resources measurement
focus and the accrual basis of accounting, as are the groprietary and Trust and Agency fund financial
staternents. Revenue is recorded wihen =armed and expenses are recarded when a liakility is
incurred, regardless of the timing of related cash lows, Property taxes are recognized as revenue in
the year for which they are levied. Grants and similar items are recognized as revenue as so0on as all
ekgibility requirements imposed by the provider have been met.

Czovernmental fund financial statements are reported using the cument financial resources
measurement focus and the modified accrual basis of accounting. Revenue is recognized as soon
as it is both measurable and available. Revenue is considered to be available if it is ¢collected within
the current period or soon enough to pay liabilities of the cument perfad.  For this purpese, the Village
cansiders revenues ta be available if they are collected within 30 days of the end of the current fiscal
year. Expenditures generally are recorded when 3 lizbiity 15 incurred, a3 under accrual accounting.
However, debt service expenditures, sxpenditures relating ta compensated absences, and claims and
judgments are recarded only when payment is due,

As a general rule. the effect of interfund activity has seen eliminated from the govermnment-wide
financial staternents. Exceplions to this general rule are charges between the Village's water and
sewer function and various other functions of the government. Elimination of these would distort the
direct costs and program revenues reported for the varnous functions concemed.

Amounts reported as program fevenue include: {t) charges to customers or appicants for goods.

services, ar privileges provided; (2} contributions. Internally dedicated resources are reparted as
generat revenue rather than as program revenue. Likewise, general revenue includes all taxes,
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BASIS OF ACCOUNTING

All gavernmental funds utiize the modified accrual basis of accounting as described in GASB #1 and
reparts in accordance with GASB #34. Under this methed, revenues dre recognized when received in
cash except for those susceptible to accrual, which are recarded as receivable.

Significant revenues susceptible o accrual include properly taxes, expenditures reimbursament fype
grants, certain intergovernmentat revenues and cpersting transfers. Expenditures are recarded when
the ligbility is incurred, except for interest on long-term debt, which is recorded when paid.

The financisl statements of proprietary funds are reflected on the accrual basis and recorded as
incurred.

LUSE OF ESTIMATES

The process of preparing financial statements in canformity with generally accepted accaunting
principles requires the use of estimates and assumetions regarding certain types of assets, lizbilities,
reyenues and expenses. Such estimates primarily relate o unsettled transactions and events as of
the date of the financial statements. Accordingly, upon settlement, actual results may differ from

estimated amounts.

EUQGETS AND BUDGETARY ACCOUMTING

The General Fund and Sgecial Revenue Funds are under formal budgetary control. Budgets shown
in the financial statements for these were prepared on a basis not significantly different from modified

acerual basis used to reflect actuai results.

In the body of the financial statements. the Village’s actual expenditures and budgeled expenditures
for the budgetary funds have besn shown on an account or line-item basis. The approved budgets of
the Village for these budgetary funds were adopted to the activity level, or by total fund
revenuefexpenditures for the smaller funds.

ACCUMULATED FUND DEFICITS

Mo funds had a negalive fund balance.

COMPARATIVE DATA

Comparative tarsl data for the prior year have been prasented in the accompanying financial
statements in order to pravide an understanding of hanges in the Villages financial pesition and

operations.

SICK AND VACATION LEAVE

Village employees cannot accumuiate sick. Sick leave is non-cumulative and must be used by fiscal
year end or it is [ost without reimbursement to the employee.

Village employees cannot accumulate vacation, Vacation is non-cumulative and must be used by
fiscal year and or it is lost without reimbursement to the employes
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FPENSION/EETIREMEMT PLAN

The Village sponsors the "Village of Suttons Bay Retiremeant Plan ' a self administerad defined
contribution plan created in accordance with Internal Revenue Code Section 457, The plan covers
substantiaily all empicyees with the exception of s2asanal empioyess. Employer conkributions are
based upon 5% of annual payrall, Employees are vested 100% immediately in employees
contributions and vested 20% for at least two but no more than three years. 40% for at least three but
no more than four years. 60% for at least four but no more than five years and B0% for at teast five but
Ao mare than six years and 100% at six or more years of servica. During 2007 emoloyer contributions

amoynied to 323.245,

The amount boaked during 2007 includes amounts accrued but not paid in 2007 of 325705,
MOTE 2 - DEPGOSITS WITH FINANCIAL INSTITUTIONS

A, Legal or Contractual Provisions for Deposits and Investments

The Michigan Political Subdivisions Act Mo, 20, Pubiic Acts of 1943, 3= amended by Act No, 217,
Fublic Acts aof 1882, states the Authority by which Treasurers may invest funds and includes the
following:

a) Bonds, securitias, and other obligations of ihe United States or an agency or instrumentafity of
the Linited States.

b) Cerificates of depasit, savings aceounts, depesit accounts, or depesitary receipts of 2 financial
institution, but anly if the financial institution is efigible to be a depository of funds belanging to the
state under a2 law or rule of thiz state ar the United States.

) Commercial paper rated at the time of purchzse within the 2 highest ciassifications estanlished
By not less than 2 standard rating services and that matures not more than 270 days after the
date of purchase.

d) Repurchase agreements consisting of instruments listed In subdivision (a).

2] Bankers' acceptances of United States banks.

f] Obligatians of this state or any of its political subdivisions that at the time of purchase are rated
as investment grade by not less than 1 standard rating service,

g¥ Mutusi funds registersd under the investment company act of 1940, Litle | of chapter 686, 54
Siat. 789, 15 USC 80a-1 to 80a-3 and 8Ga-4 to BGa-34, with autherity ta purchase anly investment
vehicles that are legal for direct investment by 3 public corparation. However. 3 mutual fund is not
disqualificd as a permissikls investment solely by reasan of either of the fallowing:

i} The purchase of securities on 5 when-issued or delayed delivery basis.

i) The ahility to lend portfalio $ecurities as long as the mutual fund receives collateral at all times
equal to at least 100% of the value of the securities loaned.

iy The limited ability to borrow and pledge a like portion of the portfolio's assets for temporary or
EMErgency FUrposes.

h} Obligations described in subdivisions {a) through (g) if purchased through an interlecal
agresment under the urban cooperation act of 1967

i} Imvestment pools organized under the surplus funds investment pool act, 1982 PA 387,

j# The investment peols organized under the local government investment pagl act, 1985 PA 121,
In bonds, securities and other cbligations of the United States, or an agency or instrumentality of
the United States. in which the principal and interest is fully guaranteed by the United States.

8. Types of Deposits: The Village maintains it's cash degaosits in the Fifth Third Bank, The following
table categerizes the Village's deposits into the various degrees of security associated with the

depasits:
zhecking and Savings FRICInsured
Centrar Checking 3241 764 3100000
Savings 4,485 4,485
Tax Account 32 32
Tatat S246.281 $1048 517
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In addition, there is petty cash including receipts, in the amount of $257,
NOTE 3 - INVENTORIES
The Village does not maintain any material inventanes.

MOTE 4 - PROPERTY TAX RECOGNITICN

Generally accepted accounting principles require revenues (o be recognized in the accounting periad
in which they become measurable and availabig, ~Available” means collectible within the current
perod ar scon encugh thereafter to be used to pay liabilities of the current period, For property taxes
this is deemed to be received within 60 days. The remainder of the delinguent receivables for
property tax are classified as Deferred Taxes rather than revenue. Froperties are assessed as of
Cecember 31, and the related property taxes became 3 lien on July 1 of the folowing year, These
taxes are due on September 15, with the final colfection date of September 14 before they are added

to the County tax delinguent rolls,

NGTE 5 - QPERATING TRANSFERS

There ware ne operating transfers during the year except these noted in NOTE 8, Monies transferred
between various funds are offset by the appropriate interfund receivable.

MOTE & - SEWER SYSTEM BONDS

On Qctober 8 2004, the Viliage Council approved the sale of $293 500 General Ghligation Unlimited
Tax Sewage Disposal System Bonds series 1989, The bonds are to be repaid with grincipal
payments due on October 1 of each year and interest at 5% to be paid semi-annually.

&mounts needed to amortize the debt through the year 2029 are as follows:

Total
Figcat Year Frincipal  Interest Requirement

2008 55.7949 12,160 67,952
2009 £8.550 8,738 55,338
2014 61,436 3,902 B8 338
2011 47 000 1.012 48 012
Total 132 0G4 117 240 249 840
Oebt Beginning of Year 2735963
Fayment 83178
Debt at end of Year 222,788

O June 23, 2005, the Village Council approved the lwan of 32, 200.000 at 1.624% from the State
Fevolving Loan Fund. The debt is 10 be paid as listed balow:

Fiscal Year Principal Interast Total
2008 85,000 34,206 129,206
2009 85,000 32,663 127.663
2010 100,000 311159 131.11¢
2011 100,004 29,454 129,494
2012 100,004 27,8649 127 869
Mext Five 535000 114.078 £48.078
Mext Five 880,000 59.305 a9 306
MNext Five 500,000 20.557 520,557
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On Q7420/98, the Village Council approved a lean of 5302 000 at 5.¥9% from the Fifth Third Bank.
The note s 10 be paid as lisied below:

Fiscal Year Principal Interast Total
2003 13,000 10,088 25,088
2008 16,000 9.088 25,088
2010 17,000 8.088 25.088
2011 18,000 7.088 25.088
22 18,000 6,088 25.088

Mext Five 110,000 15438 125.738

MOTE 7 - Accaunts payable include an amaount per Board resolution af 5% of the salanes for pension
payments. The tatal dus is 523 944.66. Such pension is required to be deposited within 30 days of the
date eamed.

NOTE 8 - INTERFUNMD RECENABLE AND PAYABLE

The following are the interfund receivable and payactes at February 28, 2007

Due Ta Due From

General Fund: Water Fund 245,193

Matar Yehicle 18,3938
Water fdarina 244 000

General 23,591

MOTE 9 - TEANSFERS
Transfers In Transfers Out

General Fund 151991
Local Street 9,250
Majar Streat 148,241
botar Vehicle 15.000

NCTE 10 - ACCOUNTS RECEIVABLE AND DUE FROM OTHER GOVERNMENTAL UNITS

Folicwing is a schedule of receivables at December 31, 2007:
General Fund
Taxes 12.532
Tatal General Fund 12,532

Special Revenue Funds
Recaivable 13,865

Enterprise Funds

Marina Receivable 11.821
Qther receivable 43 725
Ltikity customers receivable 23061

Tatal Enterprise Funds 78,707

Other accounts recaivable ingluded mastly receivables from a third party the eeillection of which 15 subject
to dount
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NOTE 11 - CAPITAL ASSETS

General Fixed Assets have been acquired for genesal Village purposes and at the time of purchase
were recorded as expenditures. The assats have been capitalized and are reperted in the Staterment
of Fixed Assets and Depreciatian,

Accumulated
Assets Depreciation
Balance Additions Deletions Balance Balance Additions Deletions Balance

Heal Estate 1,165,964 1.165.964

Buildings  1.121.8535 1,121,852 187550 16,307 184 232
Equipment __ 781,045 16 886 FITFA 333150 659.145 402,925
Total 3,048,864 16 G868 3,065 333 S03ATY 318,550 587157

NCTE 12 - RETAINED EARNINGS AND PRIOR PERIOD ADJUSTMENTS
Therz are na restricted bond payable.

NOTE 13 - DEFICIT FUNDS AND EXPENDITURES IN EXCESS OF APPROPRIATIONS
Fublic Act 621 of 1878, requires that a municipality shall not incur expendituras in excess of the
manies appropnated. Mo activity expended armounts greater than apprapriations. Mo funds are in
deficit,

MOTE 14 - RISK MANAGEMENT

All risks are covered through the use of commercial insurance.
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WILSONWARD CPA FIRM (2313 276-T668
PO Box 208 Fax: (231} 276-76487
002 wI-137 E-mail; wilsoni@wilsanward.com
Interlochen, MI 49615

To the Suttons Bay Village Council
Suttons Bay, Mt

We have audited the combined financial statements of the Village of Suttons Bay. Michigan far
the year ended December 31, 2007. QOur audits wara made for the purpose of forming an
opinion on the combined financial statements taken as a whole. The accompanying schedules,
as listed in the table of contents. are presented for purposes of the additional analysis and are
not a required part of the combined financials statements. Such information has been
subjected to the auditing procedures applied in the sudits of the combined financial statements
and. in our opinion. is fairly stated in all material respects in relation to the combined financial

statements {aken as a whola.

ke, Woudl G R Fore

Interiochen, MI
Aprl 29. 2008
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Feveanusg

Current Property Taxes
Licenses and Pearmits
State Shared Revenues
State Grants
Eamed Interast
Fines and Forfeits
Charges far Service
Contributions
Cither Revenue

Total Reyenues

Expanditura

General Govemment
Willage Council
WVillage Manager
Clerk
Treasurer
Wiltage Hall
Tolal General Government

Public Safety-Law Enfarcement

Public Works
Department af Public Works
Zaning and Planning
Street Lighting

Total Public YWorks

Parks and Recreation

Motor Fogl

Totat Expenditures

Excess Revenues Over (Under) Expenditures

Qther Financing Sources (Uses)
Transfers Gut
Transfars in

VILILAGE OF SUTTONS BAY
Comparative Staternent of Revenues, Expenditures and Changes in Fund Balance
GGeneral Fund Budget vs. Actual
Forthe Year Ended December 31, 2006 & December 31, 2007

Excess Revenue and Other Financing Sources

Oyer (Lnger) Expenditures and Other Uses

Fund Balance - Beginning of Year

Fund Balance - End of Year

2006 2007 Variance
Qriginal Final Favorable
Eudg at Bl Eet Actual {nfavorable)
5714,751 5714 751 5626933 708,754 {55,987}
15,000 15,060 5,238 6,490 {8,510
43,700 43,700 46,723 44 7592 1,082
0 ¥ 28.014 2,366 2,368
1,800 1,600 7.833 2,104 500
1,000 1,000 1,488 25,847 24 847
25,000 25,000 28,395 30,012 5012
0 0 | 510 (510)
1.000 1.000 112.138 5000 4,000
802,031 802,051 858,861 825871 23,820
15,350 20,517 22,5691 23.388 (2,871}
26,183 26,083 23,870 24,708 1,387
11.31€ 11.563 4,918 11,221 342
5774 6175 4 Gad 5,883 282
78,658 73,215 50,080 98,529 (25,314}
137,320 137.563 105,983 163,737 (26.174)
165,400 184,011 150,239 174,441 9,570
150,360 158 248 125,242 140,953 15,033
48,973 55,545 58.413 54,294 1,231
15,000 14,000 10,187 12,455 1,545
214 333 226,51 193,342 207,702 18,805
150,000 04570 179,508 78233 19,437
165,019 24,352
666,653 G442, 795 795.292 Bd5. 475 21,542
135, 308 159,296 £53.569 180,356 21,100
137,741 151,941 510,540 151,499 il
0 1 46,000 15,000 {152,000
{2.343) 7.305 {401,021} 43.405 21,100
405,598 4,577
54577 S47T 8982

The fopingles are an ntegral part ot thesa Financlak 3lalements.



Enterprise Funds
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Coenbinirg Comparalive Balance Shesl

Al Enrerprose Funds
ial lle Years Erded Ueceinber 31, 3006 & Dz cenkar 51, 2007

Sawer Wale Kadrina Talal
Fanull Fuinl Fumk
2006 2007 U 2007 2006 2007 2006 20]7F
5117 455 $74.205 31256 b1 573,245 5100 S 3147055 S175 300
g1 669 .56k 159363 54 525 11,635 11,31 2h2 A9d TR
TAMS ] [N Qa Tarh
17055 11,505 27,554
PLWE 24,525
150,364 1} 44 Q00 244 ] 350, 350 294,000
a 1] i)
12,456 12495 12,456 12,456
651 h,54 1, T il [ 0% 9.333
IE4 K55 135,11 17471 65,281 279,184 571 B16.120 574,314
] 11553, 205 1.083 HEG 1,083 BES 1,083 586
BRG] 126,044 124,040 179,443 126 048
5. 7R 2EY 5.774.835 135,673 M3 rie 133,006 GA3.B08 7239, 45 T.AGZ 461
57 148 u] 57 148 1]
A0 A 10 5774 A35 A52,720 A0 FEE 1,&1EA02 1767, H B, 000,421 837,393
bd5d 5 5011 k58 1027502 915046 3 QGE 75 7 126 515 9 3TH 541 A 951, TiH
17163 541 T.303 34 170 24 Bd1 BARS
20 1,572 i) 1,572
it 11 | i}
11,149 '1,149 1.3 1,426 12,557 12 487
| u] 195,360 249,193 205, 150 249,173
155 WKk [RERL] 14,6410 14,001 202,154 174,354 21 339,354
153,217 [Fa=TH F5 A 2E5 AGh 204 b4 171,926 TIE, 562 B05,.5651
2238 500 2 DB S0 185 00d 121,003 2 B2 DO 2,260 SNy
24138357 2,258,070 514,501 4465 D55 304,144 1714 3,134 452 7 A a1
A6 055 114,753 13,0410 468 981 L G13,729 1 453,574 2 hHE9,728 2543 313
3540 tE2 3955335 2THE 154 BT A5G 5315 335
SHII A8 HES55 088 513.0m 4E2 451 i 551832 1 453 570 B,244 0A1 6,077 6448
35254955 §5911155 $102T502 RO:5 045 Re006 OF6 RE X5 505 39 0TAS4S  BROS1 NG
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OPERAT. NG REVENUES

Charges far Semvice
Relunds and Ciher

Talal Revenues
CFERATING EXPENGITURES
Gperalions and Mainenance
Azminislation
Depreciahca and Amortization
Tolx Expenditures
OFPERATING INCOME §LOSS)
MO N-OPERATIHG INCOME [EXPEMSE)
Irlerast an Investments
Proceeds froen Granl
Transfers [ (Qwr)
Bond Inleres1 and Fees
Talal Men-Operating Income [Expenses)
HET IMCORME {LOSS)
RETAINED EARMHINGS, QEGIMNING

RETAINED EARNINGS, ENDING

VILLAGE GF SUTTONS BAY, MICHIGARN
Caombining Compasative Slatemen of Fevenses, Expenses znd Changes in Betained Earnirgs

All Enlerpnse Furids
For e Years Ended December 3, 2006 & December 31, 2007

Sewear Nater Mar:na Tatal
Fund Fund Fund
2006 2007 26 20T 06 T 2006 007
51,664 583 2653268 SM5923 1751830 38350 1352 467 F2.204,052 5E32,975
0 1] o 0 0 Y o {0
1,664 553 205,326 2459539 175, 182 363,540 202487 2294052 H32.975
124,766 260,840 131,843 148,611 247 262 258 542 07,871 G418 293
12,137 268,516 10,230 35,468 10,545 32,844 32972 w5 520
S0 450 121,095 A1_7ER 22 055 44 571 <9 Qoo * 16,850 193,149
191,303 410,451 163 822 207,234 02378 320, 5E5 S5 E9] TR I
1,473,190 (145,123} &2 00v (32,054} 21,162 71,882 1,536,253 1105, 2495,
B39 3,482 1,621 510 5431 1,724 16,443 5,720
0 | 0 0
L 1] i} 0
{31,642 42A19y {12328} {12478) {18,322 {11,563} [62.292) [6E.854)
{23,351} 138 537y [10, 7074 [11,965) {11,891} {10,235% 145 349) {6,134}
1,440,939 (1 B4 0R0) 71,300 [#4,020] £9,21 B1,547 1. 590410 1166 433}
2. 389 204 31,639,144 441,701 513 {01 1,822 B 1,091,952 4 553 E£71 G, 2dd 8-
$£3 039,148 $31655.083 $513001 34649681 51,891,932 31953 579 562440841 36,077 646

Tha 1asinotaa aie an milegeal part of thaca Finarcial Stalemsaniy.



CAS FLOWS FROM OPERATING ACTIVITIES
Mek Dpesaling Income

Bdjusimenl 1o Regorc!e Mol Dpealing Ircame lo
Mal Cash Prounled by Qpelaling Adralies

DreprpciaisH

[Increase) Decrease n Aooounl Reseivabio - Tiade

[Increase) Deciease in Giant Receivanie
Increase |Decrease] inCelerred Resenwe
Ingrease |ikecease] inAccounes Payrable
mwrease [Decease] kn Due Fo Oiber Funds
‘nerease [ Decrzase} in Acoresd Interes| Payable
Ml Cazh Prewided by Dperaling Aclibes
CASH FLOWS FROM INVESTIMG ALTIITIES
Ink2rasl on Imsesimenls
Tiansleis in
Acgaisteon of Capnal Assels
Hel Cash Provided by Investiag Aclivilies
CASH FLCWS FROM FIRARCING ACTIVITIES
Inlg'es] padd o1 Lang-Termn Gebl
Princyal paid oo Long-Teim Sebl
Proceeds ficen Dedl
Het Cash Used by Financing Sctiy Ies
TRAHNSFERS IN QLT
HET IMCREASE IN TASH ANDHEQUMNALENTS
CASH AND ECLUYALEMTS, BEGHMNING

CASH A0 EQLMWAL EMTS, ERDNG

VILLAGE OF SUTTONS BAY, MICHIGAH
Combrng Companlysg Slasmmenl af Cash Flows

All Eresprisa Furds

Faor he Year Endet December 11, 2HY

2B 20T 200G 2007 O 2017 2HE 00T
Sipwer Waher Marina Teral
Furad Fund Fund

S 473,190 [5145,123) S92 00T [332,0504) 501,662 374,982 1450 182 557 ETq
50,400 121945 21,7640 22955 42 571 49,093 260,500 259 505

[ 345,266} 40,547 0, ER AB 245 (254,143 [rrs] (320,479 (33990
|7,375] 1 LT.A749) [T

L] i] Thi n] |
L} §11,747] [} ¥ 260 a REL] {1%.01E] (19, 1BG}

1 151 160 [} (4T, 167} 104,153 104 193

1y Q j] u] 1
1.178,414 148,807 193 854 24,711 {128 410} 1204, 785 1417 4B5 359776
B340 3482 1621 s51C 6,431 1,729 16,443 13712

1] u]
{7 250 280} {5 12H {1E9.561) {29 B3] {Z AET AGD) 1204 T2
{2 X55, 2503 [1,638]  [1B8343 580 133, 206] 1,728 |2.451 4 38) 190 3481
(28,524 {42.419; 112,328 [ F] {18.32F| {11,563 [S.5TE] (5T 04,
[53,000] {148,000} 113000} {18,008 {31.564| {32,500 [39%, 5464 [241,364
V13 B u] 1,127 552 I]
1,040,726 118C 4149) 125,328 {25,475] [5-.885; [4a TEX! T E12 (338,272}
a I 1 o

|40 T30 (43,250 214 [0256) [263,5021 1750 (244, 07%A) 33244
15&, 204 §17T 455 1,042 1256 226 B4Y 23,345 154,04 192,155
5117 455 574 205 £1 256 dn] 523,145 2101,0A5 5142 056 175,300
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Wilson, Ward CPA Firm

2015 M-137
P.C. Bax 205
Interlochen M 49643
David E. Wilaen, CPA (231) 276-7668
Robert K. Ward, CFPA Fax: (231} 2T6-T63T

April 29, 2008

The Board of Trustaes of
Willage of Suttons Bay
Suttcns Bay, MI

We have audited the financial statements of the Village of Suttens Bay for the year ended
December 31, 2007 and have issued our report therean dated April 29, 2008, Professional
standards require that we provide you the foilowing information related to our audit.

Our Responsibility under Generailly Accepted Auditing Standards

As stated in our engagement fetter dated April 28. 2008 our respansibility, as described by
professional standards. is to express opinions abaut whether the financial statements prepared
by management with your oversight are fairly presented. in all material respects, in conformity
with U.S. generally accepted accounting principies. Our audit of the financial statements does
not relieve you or management of your responsibilities.

Significant Accounting Policies

Managernent has the responsibility for selection of appropriate accounting policies. In
accardance with the tarms of our engagement. we will advise management of the
appropriateness of the accounting policies and their application, The significant accounting
pelicies used by the Village of Suttons Bay are described in the notes to the financial
statements. No new accounting policies were adopted and the application of existing policies
was nat changed during the year. We noted no transactions entered into by Village of Suttons
Bay's books during the year far which there is a lack of authoritative guidance or cansensus.
There are ne significant transactions that have been recognized in the financial statements in a
different pericd than when the transactions occurred,

Accounting estimates are an integral part of the financial statements prepared by management
and are based on management's knowledge and experience about past and current events and
assumptions about future events. Certain accounting estimates are particularly sensitive
because of their significance to the finangial statements and because of the possibility that
future events affecting them may differ significantly from those expected.

The disclosuras in the financial statements are neutral. consistent. and clear. Certain financial
statement disclosures are particularly sensitive because of their significance to financial
staterment Users.

We encountered no significant difficultias in dealing with management in performing and
completing cur audit,

Momber of AFCRA
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Audit Adjustments

Professional standards require us to accumulate all known and likely misstatements identified
during the audit. other than those that are trivial, and communicate them to the appropriate
level of management. Management has corrected all such misstatements. In addition, none of
the misstatements detected as a result of audit procedures and corrected by management were
material; either individually or in the aggregate, to the financial statements taken as a whole.

Disagreements with Management

For purpases of this letter, professional standards define a disagreement with management as
a financiat accounting, reporting. or auditing matter, whether or not resclved to our satisfactian,
that could be significant to the financial statemeints of the auditar's report. We are pleased o
report that ne such disagreements arose during the course of our audit.

Management Represemtations

We have requested certain representations from management that are included in the
management representaticn letter dated April 29, 2008,

Other Audit Findings or Issues

We generally discuss a variety of matters, including the application of accounting principles and
auditing standards. with management each year prior ta retention as the auditor. However,
these discussions eccurred in the normal ¢ourse of our audit.

Internal Control

The size of the Organization's accounting and administrative staff precludes certain internal
cantrols that would be preferred if the office staff were large enough to provide optimum
segregation of duties. Some areas were discussed with an eye toward strengthing cerain
contrals in cash through a review of the bank reconciliation by a third party. This situation alzo
dictates that the Board of Trustees remain involved in the financial affairs of the Grganization ta
provide oversight and independent review functions.

Wa wish to thank the Treasurer, Clerk and Boakkeeper for their support and assistance during
our audit,

This report is intendad solely for the information and use of the Board of Trustees and
management of the Village of Suttons Bay.

Interlochen, MI
April 29, 2008



